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About The
Big Picture
Learning 
Design

2024

Viv White AM, 
CEO BPLA
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NEW WAYS

NEW FORMS

 NEW MEASURES

Doing school differently

Re-designing learning structures

Personalising assessment
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About Big Picture Learning Australia

• A not-for profit organisation established in 2006 in Australia
• A new design for learning and school
• 45 campuses around Australia 
• 300 schools internationally
• We work with public education systems
• We partner with 17 universities around Australia
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CEO Viv White AM
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Our network of schools
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city
regional 
rural &
remote
locations
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Our Purpose

To help young people to access learning in a style 
that enlivens and nurtures them so that by the time 
they leave school they will have:

• done meaningful work in areas of deep personal 
interest

• made a contribution to their community

• developed the inner confidence, experiences and 
networks to go out into the world and succeed. 
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The Big Picture ‘SHIFTS’
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1
First Shift

STUDENT 
INTERESTS

Interest comes first

Changes how we 
organise school 
culture & structures
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The Big Picture ‘SHIFTS’
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2
Second Shift

INTERNSHIPS

Learning out of school

Every week

Interacting with adult experts

Exposure to latest thinking
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The Big Picture ‘SHIFTS’
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3
Third Shift

ASSESSMENT

No more standardised  
testing

Assessment via 
exhibition & portfolio

Emphasis on the quality 
of the work, no ranking
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The Big Picture ‘SHIFTS’
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4
Fourth Shift

NEW
CREDENTIAL:

IBPLC

New measures for personalised 
final-year certification

Students have agency in how 
they are represented

Student work is visible

Teacher judgement is valued
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Schlecty’s 5 Levels of Engagement
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The Big Picture Learning Design
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The 6 Learning Goals
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20https://vimeo.com/bigpictureau/review/915404877/4f63ba4d4f
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https://vimeo.com/bigpictureau/review/915404877/4f63ba4d4f
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INTRODUCING 
THE
IBPLC
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Video

22
https://vimeo.com/bigpictureau/review/808893976/082b74e3c6
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23https://staging.share.credfolio.com.au/BPL/Abbie-Leyshon-6ad35dcb

Abbie’s IBPLC
Digital Transcript
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ABOUT
THE

IBPLC

An authentic & rich 
record of  students’ 

learning
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https://vimeo.com/bigpictureau/review/808893976/082b74e3c6
https://staging.share.credfolio.com.au/BPL/Abbie-Leyshon-6ad35dcb


8/5/24

7

25

25

26

26

27

27

What sorts of UNIVERSITY COURSES are students studying?

• Biomedicine

• Business/Law

• Computer Science
• Environmental & 

Marine Science

• Exercise Science & 
Physiotherapy

• Mathematics

• Mechatronics

• Nursing & Midwifery

• Primary & Early 
Childhood Education

• Social Work

• Visual Communications

• Zoology

(To name just a few…)
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What sorts of FURTHER TRAINING are students doing?

• Childcare

• Carpentry

• Computer Science

• Mechanics

• Electrician

• Welding

• Hairdressing

• Music production

• Fashion design

• Landscape design

• Animal care

• Fitness

• Tourism

• Screen and media

(To name just a few…)
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What sorts of EMPLOYMENT 
are students taking up?

• Professional football

• Disability support 

• Early childhood 
education

• Tattoo artist

• Dog training

• Ranger

• Retail

• IT support

• Steam locomotive 
operator

• Barber

(To name just a few…)
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1. Knowing How to Learn
2. Personal Qualities
3. Quantitative Reasoning
4. Empirical Reasoning
5. Communication
6. Social Reasoning

The 6 Assessment Frames
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• Developmental Progressions 
from 1 - 5

• What this student can do, not 
what others can do

• Assessment - occurs over 
multiple occasions and 
contexts 

33

34

• Personalised not standardised
• Assessment results + student-curated elements
• Student work is visible 
• Values teacher judgement
• Validated by psychometric experts
• Accepted by 18+ universities in Australia
• Warranted by the University of Melbourne

Fast Facts:

34

IBPLC Quality Assurance

• Accreditation of schools

• Licensing of assessor teachers

• Cross-school moderation

• Warranted by the 
University of Melbourne

• Tracking & research
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Of the 
Australian 
IBPLC 
Graduates in 
2023...
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DATA
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BIG PICTURE
LEARNING

DESIGN

Viv White AM, 
CEO BPLA

Th Data Story
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The Big Picture Learning Australian Network
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45 schools & academies

200 advisory teachers

25% 
with a 
disability

3,000 students

18% 
Aboriginal &
Torres Strait 
Islander
Background
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ICSEA scores of BPLA schools
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33 of 45 schools & academies have an ICSEA below 1,000

1,000+

40
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Wellbeing
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According to surveys,

95%
of students say they feel 

better in general 
since joining 

Big Picture Learning

(NSW Data Story 2022)
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Behaviour
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Negative incidents occur 
in Big Picture Learning at

One-tenth 
of the rate 

of that in mainstream

(NSW Data Story 2022)
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Retention and Engagement 
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More than

75% 
of Big Picture Learning 

students said they would 
not still be in school if 

not attending a Big 
Picture school or 

academy

(NSW Data Story 2022)
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About BPLA Graduates and the IBPLC

724 
credentials issued 
since 2020

307 
credentials issued in 2023

25 
went to university in 2020

101 
gained entry to university 
in 2023

2020 - 2023
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2023 Student Destinations
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About BPLA Graduates and the IBPLC

11.78% 
of graduates identified as 
Aboriginal and Torres 
Strait Islander

35% 
of graduates had a 
diagnosed disability

In 2023:
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About BPLA Graduates on the University Pathway

6.4%
of all students who went to 
university identified as 
Aboriginal and Torres Strait 
Islander

43% 
of all students who went 
to university had a 
diagnosed disability

In 2023:
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Of the Australian 
IBPLC Graduates 
in 2022-2023…
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What sorts of FURTHER TRAINING are students doing?

• Childcare

• Carpentry

• Computer Science

• Mechanics

• Electrician

• Welding

• Hairdressing

• Music production

• Fashion design

• Landscape design

• Animal care

• Fitness

• Tourism

• Screen and media

(To name just a few…)
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What sorts of UNIVERSITY COURSES are students studying?

• Biomedicine

• Business/Law

• Computer Science
• Environmental & 

Marine Science

• Exercise Science & 
Physiotherapy

• Mathematics

• Mechatronics

• Nursing & Midwifery

• Primary & Early 
Childhood Education

• Social Work

• Visual Communications

• Zoology

(To name just a few…)
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What sorts of EMPLOYMENT 
are students taking up?

• Professional football

• Disability support 

• Early childhood 
education

• Tattoo artist

• Dog training

• Ranger

• Retail

• IT support

• Steam locomotive 
operator

• Barber

(To name just a few…)
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VIDEOS
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NEW 
MEASURES

FOR 
NEW WAYS 

& 
NEW FORMS

OF 
LEARNING
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