
It is a wonderful privilege for me to be writing my first

column as IRSEA President. I thank members for your

confidence in me to continue the superb work of so many

before me. When Sir Isaac Newton spoke of standing on

the shoulders of giants in 1675, his message was of

collective learning—our unique human ability to share,

preserve, and build upon knowledge over time. For IRSEA

as for Newton, our creative and developmental capacities

depend on learning from, and building on, the work of

those before and around us.

What seems like a very short time ago, I remember

attending my initial IRSEA meeting at the 2022 AGM. I

recall being more than a little starstruck being in a room

with people I have admired greatly from my time with the

Department. Some I knew very well, others I had been

involved with in some way or other, while there were those

who I had not met in person and yet their names were

legendary during my formative professional years.

The resounding memory I have from that meeting was of

people who had literally been educational heroes to me,

continuing to provide yet more encouragement and

support to NSW public education and each other. 

On the shoulders of giants indeed!
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Upcoming Events

5 May: IRSEA Luncheon

Castlereagh Boutique Hotel

6 June: Social Luncheon 

Kirribilli Club

26 June: Committee Meeting

Castlereagh Boutique Hotel

8 August: IRSEA Luncheon

Castlereagh Boutique Hotel

IRSEA enriches the lives of retired Senior Educational Administrators 
through engagement, collegiality, friendship, and support 

while deploying its intellectual capacity and educational expertise 
for the betterment of public education in New South Wales, Australia, and beyond.
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WRITE YOUR TOPIC HEADING
HERE

S U B  H E A D I N G

The Importance of Mentors

Running through my mind on a regular loop

since that day are the memories and meaning

of the support and collegiality I, and so many

others, have benefited from over many, many

years. This is undoubtedly one of the most

outstanding features of public education in

NSW. The value of mentors, dear friends, and

colleagues has made for an unforgettable

experience of enjoyment, growth and

fulfilment in a profession that is at the

forefront of societal development.

I would like to pay special mention to

members of the IRSEA committee who are

tireless in their efforts to preserve and extend

the legacy of outstanding educational

leadership. While there are many who deserve

mention, for now, I would like to highlight the

incredible leadership of Lindsay Wasson,

Graham Dawson and Brian Davies, who have

been generous and inclusive in helping me to

understand the rich culture of our

organisation. The thinking behind the design

of leadership roles is quite brilliant, ensuring

continuity and pursuit of a collectively

developed strategy that is thoroughly

embedded in the ideals and principles of the

organisation. While absolutely daunting, the

role of President is certainly made much

easier through the ongoing guidance of such

formidable educational leaders. 

It is reassuring to have Lindsay Wasson

continuing to guide in his key leadership role

of Immediate Past President. Lindsay has

been an incredible mentor and inspiration to

me for the past 21+ years. He has been the

leader who has contributed more to my

development, confidence and belief than any

other. I am eternally grateful for the

difference he has made to me in life. It

continues to be a thrill to be inspired by such

a supremely gifted man.

It is also a delight to have Gerry McCloughan

as a co-leader in the role of Vice President.

Gerry brings boundless energy, passion,

thinking, creativity, warmth and commitment

to our organisation. I have had the privilege

of working very closely with Gerry for many

years in a range of capacities. He is a dear

friend who I greatly value and admire. He will

contribute significantly to the organisation.

The Power of Our Unique Voice
Members of IRSEA uniquely bring to

education deep insight, wisdom, thinking and

a demonstrated capacity to lead, impact and

make a significant difference to hundreds of

thousands of young people over a sustained

period of time. Collectively, we continue to

have the opportunity to help guide and

inform educational development at a time

when it is greatly needed.

I dreamed I was a butterfly, flitting

around in the sky; then I awoke.

Now I wonder: Am I a man 

who dreamt of being a butterfly, 

or am I a butterfly dreaming 

that I am a man?



Zhuangzi



AN UPDATE ON DEVELOPMENTS

T H E  N S W  D E P A R T M E N T  O F  E D U C A T I O N

from Raechel McCarthy
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Hi all

Fantastic to see so many of you at your recent
AGM in March. I want to get to know more IRSEA
members so will ask if I can be placed at a
different table next face to face meeting so I can
hear more about your amazing careers in
education and give you the opportunity to ask me
questions about our current NSW Department of
Education. I highly value my association with
IRSEA I take on a lot of the advice provided by
members as I continue to strive for more senior
leadership positions within our department which
have a positive impact on student learning
outcomes.

You would have noted in recent media that we

have a new Minister for Education and Early

Learning; Prue Car MP and I was excited to meet

her recently while attending the Royal Easter

Show teacher stand in my new role as Relieving

Executive Director Regional Rural and Remote

Education Policy. The intent of the stand was to

provide information on opportunities to teach in

rural areas and inform members of the public

about the work of the Directorate. 

Mechanisms have been nurtured through

Lindsay and Graham, with outstanding

support from Murat Dizdar and Raechel

McCarthy, for us to be represented at

regular summits involving key NSW

educational leaders. We have been

warmly embraced during these events.

Murat has made it clear to all that our

voice continues to be highly valued in the

ongoing development of NSW education.

There are many ideas that are being

generated in which we can support and

inform the development of public

education. For my part, I would love to

see us work collectively to pursue such

ideas and design initiatives that will turn

our thinking into further action.

Acting NSW Secretary of Education
In further Department related news, it is

wonderful that Murat Dizdar has been

asked to lead NSW public education in an

acting capacity. Murat is an outstanding

educator and leader. His is an inspired

placement at a very exciting and

important time for education in Australia

and worldwide.

ANZAC Day Ceremony
Continuing the theme of IRSEA

involvement with the Department, it was

wonderful to have two of our members,

Lindsay Wasson and Brian Davies,

participate in the NSW Department of

Education ANZAC ceremony on Thursday

20 April 2023. Lindsay laying a wreath on

behalf of IRSEA was highly significant

given he did so under the honour boards

including the names of his father and

grandfather, who both served in wars.

I greatly look forward to what lies ahead

for all of us. Very best wishes to all.
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AN UPDATE ON DEVELOPMENTS

T H E  N S W  D E P A R T M E N T  O F  E D U C A T I O N
As usual, I conclude my report with an

educational leadership book recommendation

based on what I am currently reading. Paul Dix’s

“When the adults change everything changes”

outlines how school can build authentic

behaviour management practices on a stable

platform, resulting in shifts in daily rules and

routines and how “the adults in the room”

respond to the angriest learners.

The book also outlines shifts in restorative

practice and shifts in how we appreciate

positive behaviour. I started this book while in

the Relieving Director Delivery Support role as

so many principals had recommended the book

to me and have found it very useful in

responding to the behaviour of my own two

unruly teenage sons (15-year-old and 19-year-

old). You may have wondered why I have

seemed to have so much grey hair these days!

Hope you are all well and I look forward to

seeing you all later in the year at a face to face

meeting.

Regards

Raechel

D e p a r t m e n t  U p d a t e  ( c o n t i n u e d )

Promotion of Aboriginal English as an

additional language/dialect

Encouraging schools to develop their

own Reconciliation Action Plan

Establishing Aboriginal Learning and

Engagement Centres in a number of

schools with high Aboriginal student

populations to support HSC retention

Promotion of Aboriginal leadership

opportunities within our department

Support of additional programs such as

Clontarf (mentoring program for

Aboriginal boys) and the National

Aboriginal Sporting Chance Academy

(NASCA) who provide mentoring,

wellbeing and support services to

Aboriginal girls.

All teachers were offered a free barista

coffee made by regional and rural

hospitality students. 2300 coffees were

served to show thanks to our hard-working

teachers and I was proud to present an

Agricultural Innovation Award to Hermidale

Public School, a small teaching principal

school whose students grew a lucrative

wheat crop using donations from local

farmers. 

Regional Rural and Remote shared this stand

with representatives from the Aboriginal

Outcomes and Partnerships Directorate

AOPD) led by Executive Director Karen

Jones. AOPD sits within Education and Skills

Reform and aims to increase knowledge and

understanding of Aboriginal culture,

ensuring every Aboriginal child and young

person achieving at their maximum

potential. The Directorate aims to achieve

this through a variety of key initiatives

including but not limited to:
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THE YEAR IN REVIEW 

2022-2023

A N N U A L  G E N E R A L  M E E T I N G  R E P O R T

The adoption and embedding of our Mission

Statement to give clear focus for the

Institute

Our newly developed suite of Awards and

Certificates to recognise members,

contributors, and champions of our

organisation

Our Awards and Certificates are print-ready

thanks to Graham Dawson's leadership of

their development

The expansion of our membership categories

leading to:

The success we have had in attracting new

members

The first purely social event at the Kirribilli

Club thanks to Kerryanne Knox's

organisational prowess, with more to come

The members thanked Lindsay for his tireless,

energetic and strong leadership over the last 12

months.

He said that since becoming president in May

2022, and on the back of the outstanding

presidency of Graham Dawson, IRSEA can boast

of many achievements over the 2021-2023

period: 

     - Our first Associate Members

     - Our first Honorary Members in Murat Dizdar 

        and Raechel McCarthy

The consolidation of our partnership

with the department through the

outstanding leadership and generosity

of Murat Dizdar and the remarkable

links we have with our wonderful and

dedicated DoE contact, Raechel

McCarthy.

The first, and now standing invitation

to attend the DoE Capability Summits

enabling regular input into

departmental policy, strategy and

implementation 

The further development of the IRSEA

website, led by the indispensable Ray

Gillies, which has become an elegant,

sophisticated treasure-house for those

seeking information on myriad aspects

of the Institute

Stronger connections with Stewart

House, thanks to Alan Laughlin's

leadership and dedication

The recent survey conducted on the

Newsletter, initiated by its hugely able

editor, Syd Smith, with a view to

improving this vital medium of

information, ideas, articles, and

reflections for members 

A tight and highly professional data-

base of our membership created

through the impressive technological

capabilities of Kerrie Ikin

The first broad-ranging sub-committee

structure (modelled on the successful

Website Sub-Committee chaired by

Ray Gillies), a detailed outline of

which can be accessed on the

website.

If you want to build a ship, don't drum

up people to collect wood and don't

assign them tasks and work, but

rather teach them to long for the

endless immensity of the sea.

Antoine de Saint-Exupery

A G M  P r e s i d e n t ’ s  R e p o r t

I n  h i s  f i n a l  r e p o r t  t o  I R S E A
a s  o u t g o i n g  p r e s i d e n t ,
L i n d s a y  W a s s o n  s p o k e  o f
I R S E A ’ s  a c h i e v e m e n t s  a n d
p o s s i b l e  f u t u r e  d i r e c t i o n s .  

https://www.brainyquote.com/authors/antoine-de-saint-exupery-quotes


Influence: Consolidate and extend the influence of IRSEA on the educational landscape

both at a state and national level 

Recruitment: Devise and deliver a systematic recruitment drive for ex-TAFE members along

with a parallel and energetic focus on ex, or soon to be, DoE retirees

Stewart House: Ensure IRSEA becomes a Stewart House Bronze-Level Supporter from 2023

onwards

Newsletter: Act on feedback from the successful survey conducted by Syd and Eric and

refresh the Newsletter 

Social Events: Extend the range and number of social events for members. (Do we need to

have a business focus in all luncheon meetings at the Castlereagh Boutique Hotel?)

Awards: Be generous in awarding Outstanding Service, Certificate of Appreciation, and Life

Membership awards

Promote NSW Public Schools and a more holistic approach to Learning and a NSW version of

World's Best Schools competition: Begin planning for the key propositions put forward by

Eric Jamieson in his presentation at the December Luncheon. 

AGM President’s Report (continued)

We can be very proud pf these achievements. Yet they are but prelude to the plans we have for

the rest of 2023.

Some Pointers to the Future (but not wishing to pre-empt anything Eric may have up his sleeve): 

Congratulations to Our Inaugural IRSEA Award Winners
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Alan Laughlin Chris Carroll Kerrie Ikin

Geoff Walton Ray Gillies Peter Robinson

Presented by Lindsay Wasson
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THE YEAR IN REVIEW 

2022-2023 (continued)

Since the May 2022 Annual General Meeting,

the executive committee met three times (6

June and 17 October 2022; 13 February

2023). The usual four meetings in twelve

months had not taken place due to the two

month shortened time span, with the Annual

General Meeting for 2023 being held earlier,

as a result of the alignment of the financial

and membership years to 1 January to 31

December. It is expected that there will be a

return to the four meetings in the next twelve

months. All meetings were through ZOOM

technology and Alan Laughlin’s support in

managing the technology for the meetings

has been very much appreciated. 

At its last meeting in February, the Executive

committee decided that the next two

executive meetings would be held at the

Castlereagh Boutique Hotel as a trial, with a

technology link for any country members. The

location for executive meetings is to be

reviewed after those two meetings. This

decision followed on from the resolution that

was passed at the General Meeting of 9

December 2022, that general meetings be on

the first Friday in May, August and December

in addition to the Annual General meeting to

be held earlier in the year. This means that

there will be an additional meeting so that

four meetings will now be held. 

AGM Secretary's Report

Brian Davies, who has provided years of

efficient, committed administrative support,

gave a detailed account of the past year.

All general meetings are to be held at

the Castlereagh Boutique Hotel rather

than one meeting being held at the

Department’s premises at Parramatta.

Thanks were recorded to John Allsopp,

our Luncheon Coordinator, for all his

work in making these changes. This

means that for the rest of the year the

lunch dates awill be: Friday 5 May

2023; Friday 4 August 2023; Friday 1

December 2023.

The committee has continued to look

at ways of strengthening relationships

with the Department of Education with

executive member attendance at the

Department’s Capability Summits.

These provided the opportunity to

meet with Directors of Educational

Leadership. 

Over the last year, amendments to our

constitution were required under Fair

Trading with their new model

constitution, and by our own

organisation’s changes such as the

new membership categories. Ray

Gillies is thanked for his substantial

efforts in managing these changes

with our new constitution submitted to,

and registered by, NSW Fair Trading in

December.  

Membership renewal is also a focus,

including the need to acknowledge

and attract those with a TAFE

background. 

At its February meeting the Executive

supported IRSEA becoming a Stewart

House Bronze-Level Supporter from

2023, given Stewart House’s urgent

financial situation. Alan Laughlin has

done much work in this area.



Committee Position Nominations for 2023/2024

 President Eric Jamieson

Immediate Past-President Lindsay Wasson

Vice-President Gerry McCloughan

Secretary Brian Davies

Treasurer Ray Gillies

Newsletter Editor Syd Smith

Membership Officer Kerrie Ikin

Welfare Coordinator Kerryanne Knox

Luncheon Coordinator John Allsop

Stewart House Contact Alan Laughlin

Committee Members Alan Laughlin, Janina Sulikowski, Graham Dawson, Kim Fillingham
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AGM Secretary's Report (continued)

Members are reminded that they are welcome to attend executive meetings as observers. If you

would like to do so, then please contact me at secretary@irsea.org.au . Our executive

committee meeting dates for the rest of the year are: Monday 24 April; Monday 26 June; and,

Monday 9 October.

Our Newsletter Editor Syd Smith conducted a survey of members in January/February 2023

about the IRSEA newsletter. Thanks were recorded to Syd and Eric Jamieson for their work on

this. The response rate was good with members generally happy with the newsletter.

Suggestions for possible improvements were collated. It was recommended that a sub-group

be established to review the comments of members and bring proposed changes for

improvement to the executive.

In the area of communications, along with Syd Smith, Ray Gillies has continued to do an

enormous amount of work on our website. Members are encouraged to make use of this great

site at irsea.org.au . We do not have the software to know how many visit the site. It would be

helpful if you can send in some feedback.

The nominations for the IRSEA Executive Committee for 2023-2024 are:

mailto:secretary@irsea.org.au
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THE YEAR IN REVIEW, 2022-2023 (CONTINUED)

AGM Secretary's Report (continued)

On 21 April 2022 IRSEA laid a wreath at the

Department’s ANZAC Remembrance Service.

Our then President, Graham Dawson, and

Vice-President Lindsay Wasson both

attended, with Graham laying the wreath.

The NSW Department of Education and the

NSW Teachers' RSL sub-Branch once again

invited members to the Service, which this

year was on Thursday 20 April at 10.15 am for

a 10.30 am start at the NSW Department of

Education, William Wilkins Gallery, Level 1,

105 Phillip Street, Parramatta. Lindsay

Wasson laid a wreath on behalf of IRSEA.

AGM Membership Officer's Report 
Kerrie Ikin announced that we have 130

members: 34 females; and 96 male. In

additions we have 29 widows who wish to

stay in touch and receive our newsletter. On

a very sad note, we lost a number of

members - 8 in all. Our deepest sympathy to

the families of those members. On a happier

note, this year we have added two new

categories: Honorary Member and Associate

Member.

The age range of members is very significant.

Apart from 4 who have not provided this

information (but do not fall into the lower

age ranges) the majority of our members are

80 or older.

The majority of our members are now

receiving the Newsletter and other mailouts

by email. Email is now the preferred method

of communication for all future members.

Nevertheless, we understand that for some,

email is simply not an option. Six of our 29

widows receive the newsletter by email, the

rest by post. A new application form for

membership has been developed as well.
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COMMITTEE REPORT UPDATES

$2,410 members’ subscriptions 

$2,212 members’ donations to Stewart House 

$2,405 in payments for lunches at general

meetings. 

IRSEA expenditures were 

$2,287 transferred to Stewart House

$2,100 invoice for AGM lunches and technical

equipment

$267.70 costs of the March Newsletter, 

$50 NSW Fair Trading fee

$104.90 for postage and stationery.

Treasurer's Update: Ray Gillies

Please see the annual financial report for 2022

provided separately.

On 21 April 2023, the IRSEA Society Account had

a balance of $10,859.06. Our Term Deposit was

valued at $10,152.86 (maturing 14 October

2023). 

This year to date, IRSEA 2023 receipts comprise: 

Annual subscriptions were due on 1 January 2023

and payable by 31 March 2023.

Stewart House Update: Alan Laughlin
Stewart House is now back in full operation.

Some 80 children from across the state are able

to come to this outstanding institution for health

and well being support every fortnight. As you

know these children are among the most

disadvantaged and marginalised in our

community. The impact of the COVID lockdown

and associated health concerns has caused

significant disruption over the last few years.

Stewart House is an affiliated Health

Organisation and operates under NSW Health

protocols.

 The advice re appropriate health action

had included double vaccination for all

those students attending, as well as staff.

However, the Board of Stewart House

acknowledges that this may be a difficult

requirement to continue indefinitely for

students. 

This restriction will be lifted from mid-year

(June 5), although this restriction will still

continue for all adults involved in the

program. The health outcomes will be

closely monitored. A number of schools

should find this decision helpful and IRSEA

members could certainly provide this

advice if required. 

The issue of ongoing funding remains a

chronic problem. Salary contributions are

falling and targeted school fund raising

activities have also declined. As detailed

in our last newsletter there is a shortfall

of $700,000 per annum in operating costs.

This has been covered by bequests, but

into the future this shortfall must be found

by increased donations.

IRSEA members are well aware of the

magnificent work done at Stewart House

and have always been generous in their

support. You are encouraged to please

keep this support going and if possible

increase your contributions.

Bank: Commonwealth Bank of Australia 

BSB: 062300 

Account number: 10466684 

Account name: Institute of Retired Senior

Educational Administrators (IRSEA) 

Your reference: Your surname (for a

receipt if required), initial, and ‘SH’ 

Thanks for your support.
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C h r i s  h a d  a  c l o s e  l o o k  a t  t h e  B i g  P i c t u r e  s c h o o l s  i n  t h e  U S A .  H e  w a s  i m p r e s s e d ,  b o t h

t h e r e  a n d  a l s o  h e r e ,  a t  h o w  a  p e r s o n a l i s e d  l e a r n i n g  d e s i g n  c o u l d  b e  s o  s u c c e s s f u l ,

i n c l u d i n g  i n  t h e  t h i n g s  w e  d o n ’ t  s u f f i c i e n t l y  d o  a n d  m e a s u r e :  l i k e  r e - e n g a g i n g  k i d s ,

l o v e  o f  l e a r n i n g ,  r i g o r o u s  l e a r n i n g ,  f u t u r e  f o c u s ,  f a m i l y  p a r t i c i p a t i o n ,  p o s t - s c h o o l

d e s t i n a t i o n s  a n d  m u c h  m o r e .  H e  d i d  n o t  t h i n k  t h e r e  i s  a  N A P L A N  t e s t  f o r  a l l  t h o s e

a n d  i n  f a c t ,  i n n o v a t i v e  s c h o o l s  s e e m  t o  e x i s t  a l m o s t  i n  d e l i b e r a t e  d e f i a n c e  o f

o r t h o d o x y  i n  w h a t  s c h o o l s  a r e  a n d  d o .  

C h r i s  h a s  b e e n  e n e r g i s e d  b y  b o t h  G o n s k i  R e v i e w s  b e c a u s e  t h e y  p r o m i s e d  t o  s h i f t  t h e

d i a l ,  f i r s t l y  o n  e q u i t y  ( t h a t  w a s  t h e  f i r s t  r e v i e w )  a n d  s e c o n d l y ,  o n  t h e  w a y  w e  d o

s c h o o l  i t s e l f  ( t h e  s e c o n d  r e v i e w ) .  A l a s ,  i t  w a s  n o t  t o  b e ,  o r  a t  l e a s t  n o t  t o  b e

e n o u g h .  A n d  i n  a l l  t h i s  t i m e  h e  w a s  g r i e v i n g  a t  w h a t  w a s  h a p p e n i n g  t o  p u b l i c

e d u c a t i o n ,  s o m e t h i n g  t h a t  w a s ,  i n  h i n d s i g h t ,  q u i t e  e a s y  t o  s e e .  W e  h a v e  a l l  l i v e d  o u r

c a r e e r s  t h r o u g h  t h i s  t i m e .  

M y  S c h o o l  d a t a  h a s  l o n g  s h o w n  t h a t  w e  h a v e  a  w e l l - e s t a b l i s h e d  h i e r a r c h y  o f

s c h o o l s ,  a  h i e r a r c h y  i n  t e r m s  o f  b o t h  s o c i o - e d u c a t i o n a l  a d v a n t a g e  a n d  s t u d e n t

a c h i e v e m e n t .  T h e  s t r o n g  a s s o c i a t i o n  b e t w e e n  S E S  a n d  a c h i e v e m e n t  i s  n o w  w e l l

k n o w n  – K e v i n  D o n n e l l y  s e e m s  t o  b e  t h e  l a s t  l i v i n g  A u s t r a l i a n  i n  d e n i a l .

F o l l o w i n g  i s  a  s u m m a r y  o f  a  t a l k  d e l i v e r e d  b y  C h r i s
B o n n o r  A M  a t  t h e  r e c e n t  A n n u a l  G e n e r a l  M e e t i n g  a n d
l u n c h  o f  I R S E A  o n  M a r c h  3 1  a t  t h e  C a s t l e r e a g h
B o u t i q u e  H o t e l  i n  S y d n e y .  C h r i s  B o n n o r  i s  a n
e d u c a t i o n a l  w r i t e r ,  s p e a k e r ,  a d v o c a t e  a n d  r e t i r e d  N S W
s e c o n d a r y  p r i n c i p a l ,  a  f o r m e r  P r e s i d e n t  o f  t h e  N S W
S e c o n d a r y  P r i n c i p a l s  C o u n c i l  a n d  a u t h o r  o f  T h e  S t u p i d
C o u n t r y  a n d  c o -  a u t h o r  o f  W a i t i n g  f o r  G o n s k i .  C h r i s
r a i s e s  t h e  i s s u e  t h a t  d e s p i t e  f r a n t i c  s c h o o l  r e f o r m  o v e r
t h e  l a s t  2 0  y e a r s ,  o v e r a l l  s t u d e n t  a c h i e v e m e n t  h a s n ’ t
i m p r o v e d .  H e  a s k s  h a v e  t h e  r e f o r m e r s  g o t  i t  a l l  w r o n g
o r  a r e  t h e y  l o o k i n g  a t  h a l f  t h e  p r o b l e m ?  T h e  f u l l  t e x t
o f  h i s  p r e s e n t a t i o n  c a n  b e  f o u n d  o n  t h e  I R S E A  w e b s i t e :
w w w . i r s e a . o r g . a u .
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T h e  g r a p h s  a b o v e  s h o w  t h e  s e p a r a t i o n  o f  s c h o o l  e n r o l m e n t s  a s  i n d i c a t e d  b y  t h e  r a t i o

o f  l o w  t o  h i g h  i n c o m e  f a m i l i e s ,  a s  w e l l  a s  w h e r e  t h e  s c h o o l  s e c t o r s  l i e  o n  t h e  l a d d e r .

C h r i s  u s e d  ‘ S E S ’  a s  a  b e t t e r - k n o w n  d e s c r i p t o r .  I n  t h e  c o n t e x t  o f  s c h o o l s ,  i t  i s  a c t u a l l y

S E A  -  s o c i o - e d u c a t i o n a l  a d v a n t a g e  -  b u t  t h e r e  i s  c o n s i s t e n c y  b e t w e e n  t h e  t w o

m e a s u r e s .  T h e  p a t t e r n  s h o w n  o n  t h e  S E S  l a d d e r  r e p e a t s  i n  a l m o s t  e v e r y  c o m m u n i t y .

T h e r e  i s  e n o u g h  o v e r l a p ,  i n  t h e  s h a d e d  a r e a ,  t o  m a k e  i n t e r e s t i n g  c o m p a r i s o n s  o f

m o n e y  g o i n g  i n t o  s c h o o l s  a n d  r e s u l t s  c o m i n g  o u t .  T h e  d i f f e r e n c e s  b e t w e e n  t h e  s e c t o r s

i n  t h a t  s h a d e d  a r e a  a r e  q u i t e  s m a l l .

I t  i s  t h a t  s t u d e n t  r e s o u r c e  w h i c h  h a s  s h i f t e d  f r o m  l o w  t o  h i g h  S E S  s c h o o l s ,  a n d  i n  t h e

p r o c e s s  h a s  e s p e c i a l l y  c r e a t e d  o u r  g r o w i n g  e n r o l m e n t  s e g r e g a t i o n  a n d  a s s o c i a t e d

i n e q u i t y  a n d  u n d e r a c h i e v e m e n t .  I t  i s  w o r s e n i n g  i n  v e r y  m e a s u r a b l e  w a y s ,  y e a r  b y  y e a r .  

T h e  r e s u l t  i s  t h a t  w e  a r e  c o n c e n t r a t i n g  t h e  s t r u g g l e r s  t o g e t h e r ,  m a i n l y  i n  p u b l i c

s c h o o l s .  O t h e r  s e c t o r s  a r e  n o t  c o m p e l l e d  t o  e n r o l  t h e m .  T h i s  i n c r e a s i n g  c o n c e n t r a t i o n

i s  c l o s e l y  a s s o c i a t e d  w i t h  o u r  o v e r a l l  d e c l i n e  i n  s t u d e n t  a c h i e v e m e n t  –  t h r o u g h  w h a t

w e  k n o w  a s  t h e  p e e r  o r  c o m p o s i t i o n a l  e f f e c t  i n  s c h o o l s  a n d  c l a s s r o o m s .  
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T h e  N S W  d i s c u s s i o n  p a p e r  s h o w e d

t h e  i m p a c t  o f  s c h o o l  S E S ,  c r e a t e d

b y  i t s  e n r o l m e n t ,  o n  s t u d e n t

a c h i e v e m e n t .  T h i s  v e r y  s i m p l i f i e d

g r a p h  s h o w s  t h e  c h a n g e d

p e r f o r m a n c e  o f  Q 1  a n d  Q 4

s t u d e n t s  w h o  a t t e n d  s c h o o l s

f u r t h e r  u p ,  o r  d o w n  f o r  t h a t

m a t t e r ,  t h e  I C S E A  l a d d e r .

W a i t i n g  f o r  G o n s k i  ( c o n t i n u e d ) )
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by Syd Smith

T h e s e  f i n d i n g s  c e r t a i n l y  h a v e n ’ t  s l o w e d  t h e  r o l l o u t  o f  m o r e  s e l e c t i v e  s c h o o l s .  A n d
t h e  p a p e r  i t s e l f  s e e m s  t o  h a v e  d i s a p p e a r e d .  L o w e r  I C S E A  s c h o o l s  a r e  i n c r e a s i n g
t h e i r  p r o p o r t i o n  o f  l o w e s t  q u a r t e r  ( Q 1 )  k i d s  a n d  l o s i n g  t h e i r  Q 4  k i d s .  T h e  g r a p h  i s
o u r  P I S A  p e r f o r m a n c e .  T h e r e  i s  a  c l o s e  a s s o c i a t i o n  b e t w e e n  t h e  t w o  g r a p h s .
A s s o c i a t i o n  i s n ’ t  t h e  s a m e  a s  c a u s e  a n d  e f f e c t ,  b u t  t h e  s h i f t i n g  l o c a t i o n  o f  h i g h
a c h i e v i n g  s t u d e n t s  t e l l s  u s  a s  m u c h ,  i f  n o t  m o r e ,  t h a n  d o e s  c o m p a r i n g  N A P L A N  o v e r
t i m e .  I t  s u g g e s t s  t h a t  i t ’ s  n o t  o n l y  w h a t  s c h o o l s  d o  t h a t  m a t t e r s ,  i t ’ s  l i k e l y  t o  b e
m o r e  a b o u t  w h i c h  s t u d e n t s  a r e  g o i n g  w h e r e  t o  s c h o o l .  

I n  N S W ,  p o t e n t i a l  D i s t i n g u i s h e d  A c h i e v e r s  ( D A s )  h a v e  a b a n d o n e d  l o w  o r  e v e n
m i d d l e  I C S E A  s c h o o l s  a n d  h a v e  t a k e n  t h e i r  h i g h  s c o r e s  e l s e w h e r e .  T h i s  e n r o l m e n t
s h i f t  a l s o  s h o w s  u p  i n  c h a n g e s  i n  s c h o o l  s i z e  a n d  e n r o l m e n t  c o m p o s i t i o n .  E v e n
l e a v i n g  t h e  p r i v a t e  s e c t o r  a s i d e ,  o u r  p u b l i c  h i g h  s c h o o l s  i n  N S W  t e l l  t h e  s t o r y .  I n
2 0 0 6  D A s  i n  o u r  s c h o o l s  w e r e  s p r e a d  5 5 %  i n  h i g h ,  a n d  4 5 %  i n  l o w  I C S E A  s c h o o l s .
T h e  s p r e a d  i s  n o w  7 2 : 2 8 .  T h e  s p l i t  b e t w e e n  S y d n e y  a n d  t h e  b u s h  u s e d  t o  b e  8 3 : 1 7 ,
i t  i s  n o w  9 4 : 6 .  O u r  l o w  S E S  s c h o o l s  h a v e  b e e n  r e s i d u a l i s e d  t o  t h e  h i l t ,  a l m o s t
e v e r y w h e r e .

B u t  w h a t ’ s  h a p p e n e d  i n  t h e  l a s t  t w o  d e c a d e s  i s  t h a t  t h e  c i r c u m s t a n c e s  h a v e
c h a n g e d .  A n d  c h a n g e d  i n  w a y s  t h a t  p o l i c y  m a k e r s ,  s c h o o l  a u t h o r i t i e s  a n d  e v e n
h i g h - p r o f i l e  s c h o o l  a n d  s y s t e m  l e a d e r s  m a y  n o t  u n d e r s t a n d ,  o r  e v e n  w a n t  t o  k n o w .
A n d  i f  t h e y  d o ,  t h e y  a r e  r e l u c t a n t  t o  a d v o c a t e  f o r  b i g g e r  s y s t e m  a n d  s t r u c t u r a l
c h a n g e .  T h a t  s h o w s  u p  i n  h i g h - l e v e l  r e v i e w s  g o i n g  b a c k  t o  G o n s k i ,  e v e n  t o  K a r m e l
i n  t h e  1 9 7 0 s ,  a n d  m o s t  r e c e n t l y  t o  t h e  P r o d u c t i v i t y  C o m m i s s i o n .  

W a i t i n g  f o r  G o n s k i  ( c o n t i n u e d )

N e a r  t h e  e n d  o f  W a i t i n g  f o r  G o n s k i
T o m  G r e e n w e l l  a n d  C h r i s  p r o p o s e :
' W h a t  i n  A u s t r a l i a ,  w o u l d  b e  a
r a d i c a l  c h a n g e  -  b u t  i n  m a n y  o t h e r
c o u n t r i e s  i s  q u i t e  h o - h u m ,  b e c a u s e
t h e y  a r e  d o i n g  i t  a l r e a d y ? "  T h a t  i s  a
l o n g  s t o r y  i n  i t s e l f .  A n d  i n  h i s  l a s t
c h a p t e r  C h r i s  p o s e s  t h e  q u e s t i o n :
W h a t  i f  w e  d o n ’ t ?  I f  w e  d o n ’ t ,  w e ’ l l
g e t  m o r e  o f  w h a t  w e  h a v e .

 B Y  A N Y  S T A N D A R D ,  
C O N T I N U I N G  W H A T  W E  H A V E  I S  U N C O N S C I O N A B L E  

C h r i s  B o n n o r



H i g h  l e v e l  c o m m u n i c a t i o n  s k i l l s   
V i s i o n  f o r  t h e  f u t u r e  o f  t h e  s c h o o l
V i s i o n  f o r  a c a d e m i c  s u c c e s s  o f  a l l  s t u d e n t s
C o u r a g e
P a s s i o n
E s t a b l i s h e s  a  c o l l a b o r a t i v e ,  r e s p o n s i b l e  a n d  s a f e  e n v i r o n m e n t
E n c o u r a g e  r i s k  t a k i n g
C u l t i v a t e  l e a d e r s h i p  i n  o t h e r s    
U t i l i s e  d a t a  a n d  r e s o u r c e s
L i f e - l o n g  l e a r n e r   

O n  o u r  I R S E A  w e b  p a g e  i s  a n  a r t i c l e  I  h a v e  w r i t t e n  o n  t h e  C h a r a c t e r i s t i c s  o f  A n
O u t s t a n d i n g  S c h o o l  P r i n c i p a l .  L a s t  y e a r ,  a  g o o d  f r i e n d  w a s  a c k n o w l e d g e d  n a t i o n a l l y
f o r  o u t s t a n d i n g  l e a d e r s h i p  a s  a  s c h o o l  p r i n c i p a l .  A f t e r  t h e  a n n o u n c e m e n t ,  a n d  w i t h
s o m e  p e r s u a s i o n  o n  m y  p a r t ,  t h e  p r i n c i p a l  a g r e e d  t o  c h a n g e  a  p r o j e c t  t h a t  w e  h a d
a r r a n g e d .  I  n o w  w a n t e d  t o  e x a m i n e  t h e  r e a s o n s  t h a t  s t a f f  m e m b e r s  h a d  f o r  t h e i r
p r i n c i p a l  b e i n g  h o n o u r e d  t h i s  w a y .  A s  I  k n e w  m o s t  o f  t h e  s t a f f  q u i t e  w e l l ,  I  h a d  a n
o p p o r t u n i t y  t h a t  i s  n o t  u s u a l l y  a v a i l a b l e  t o  o b t a i n  p e r s o n a l  i n s i g h t s  f r o m  s t a f f
m e m b e r s  a b o u t  t h e  c h a r a c t e r i s t i c s  o f  t h e i r  p r i n c i p a l  t h a t  w a r r a n t e d  a  n a t i o n a l
a w a r d .

R e s e a r c h  i n t o  t h e  c h a r a c t e r i s t i c s  o f  a n  o u t s t a n d i n g  s c h o o l  p r i n c i p a l  i s  s u r p r i s i n g l y
s c a n t ,  o f t e n  l a c k i n g  s o l i d  e v i d e n c e .  F r o m  a r t i c l e s  I  a n a l y s e d ,  I  f o u n d  t e n  c o m m o n
c h a r a c t e r i s t i c s .  I  d e c i d e d  t o  u s e  a  v e r s i o n  o f  H u g h  M a c k a y ’ s  n o n - d i r e c t i v e  g r o u p
d i s c u s s i o n  r a t h e r  t h a n  m y  u s u a l  t e c h n i q u e  o f  o p e n - e n d e d  a n d  c l o s e d  s u r v e y s
s u p p l e m e n t e d  b y  i n d i v i d u a l  a n d  g r o u p  d i s c u s s i o n s .  I  w a s  h o p i n g  t o  r e v e a l  t h a t  t h e s e
t e n  c h a r a c t e r i s t i c s  w o u l d  e m e r g e  i n  t h e  g r o u p  d i s c u s s i o n s .
 
A t  t h e  s t a r t  o f  e a c h  g r o u p  d i s c u s s i o n ,  I  m e r e l y  i n f o r m e d  t h e  g r o u p  t h a t  t h e y  s h o u l d
t a l k  a b o u t  t h e  r e a s o n s  t h e y  t h o u g h t  m a d e  t h e i r  p r i n c i p a l  o u t s t a n d i n g .  I  h e l d  m y
b r e a t h  w i t h  t h e  f i r s t  g r o u p ,  n o t  k n o w i n g  w h e t h e r  d i s c u s s i o n s  w o u l d  f l o w  w i t h o u t  m y
i n t e r v e n t i o n .  A n d  f l o w  t h e y  d i d  w i t h  j u s t  o n e  m i n o r  i n t r u s i o n  b y  m e  a l t h o u g h  I  w a s
t e m p t e d  t o  c o m m e n t  o n  a  n u m b e r  o f  o c c a s i o n s .  H a b i t s  d i e  h a r d .  I  t o o k  n o t e s
t h r o u g h o u t  s u p p l e m e n t e d  b y  a n  u n n e c e s s a r y  v o i c e  r e c o r d e r  w i t h  o n l y  o n e  p e r s o n
p r e f e r r i n g  t h a t  I  d i d  n o t  u s e  i t .  

T h e  s t a f f  c o n f i r m e d  i n  t h e  d i s c u s s i o n s  t h a t  t h e i r  p r i n c i p a l  d i d  i n d e e d  d i s p l a y  t h e  t e n
c o m m o n  c h a r a c t e r i s t i c s  o f  a n  o u t s t a n d i n g  s c h o o l  p r i n c i p a l .  F i v e  o t h e r
c h a r a c t e r i s t i c s  w e r e  r e p e a t e d l y  m e n t i o n e d  t h r o u g h o u t  t h e  d i s c u s s i o n  i n  e a c h  g r o u p .
F o l l o w i n g  a r e  t h e  f i f t e e n  c h a r a c t e r i s t i c s .

T e n  C h a r a c t e r i s t i c s  f r o m  A r t i c l e s :    
1 .

2 .
3 .
4 .
5 .
6 .
7 .
8 .
9 .

1 0 .
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Outstanding School Leadership by Tony Re
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F i v e  A d d i t i o n a l  C h a r a c t e r i s t i c s  f r o m  t h e  G r o u p  D i s c u s s i o n s :  

L i s t e n i n g  s k i l l s ,  V i s i b i l i t y ,  F l e x i b i l i t y  i n  a p p r o a c h ,  H i g h  e x p e c t a t i o n s  f o r  a l l  i n  a l l

a r e a s ,  a n d  C o m p a s s i o n

F e e d b a c k  f r o m  p e o p l e  t o  w h o m  I  h a v e  s e n t  a  c o p y  o f  t h e  a r t i c l e  h a s  b e e n  p o s i t i v e

a n d  i n t e r e s t i n g  r a n g i n g  f r o m  A l l  p r i n c i p a l s  s h o u l d  k e e p  t h e  l i s t s  o n  t h e i r  d e s k  a n d

r e f e r  t o  t h e m  d a i l y  t o  I  h a v e  y e t  t o  h a v e  h a d  a n  o u t s t a n d i n g  p r i n c i p a l .  O n e

q u e s t i o n e d  w h e t h e r  “ L i s t e n i n g  S k i l l s ”  s h o u l d  b e  s e p a r a t e d  f r o m  “ C o m m u n i c a t i o n

S k i l l s ” .   I  a r g u e d  t h a t  e a c h  g r o u p  s t r e s s e d  t h i s  a n d ,  i n  m y  e x p e r i e n c e ,  I  h a v e

e n c o u n t e r e d  n u m e r o u s  l e a d e r s  w h o s e  l i s t e n i n g  s k i l l s  d i m i n i s h  t h e  h i g h e r  t h e  l e v e l

t h e y  r e a c h  i n  a n  o r g a n i z a t i o n .  O t h e r s  b e l i e v e  t h a t  t h e  l i s t s  c a n  a p p l y  t o  o t h e r

p r o f e s s i o n s  a n d  o c c u p a t i o n s .  A n o t h e r  s u g g e s t e d  t h a t  t h e  l i s t s  c o u l d  b e  u s e f u l  f o r

s e l e c t i o n  p a n e l s .  

I  t h o u g h t  a b o u t  e x p a n d i n g  t h e  p r o j e c t  t o  i n v o l v e  o t h e r  s c h o o l s  a n d  t h e i r  p r i n c i p a l s .

B u t  I  d o u b t e d  w h e t h e r  t h e  t e c h n i q u e  I  u s e d  c o u l d  h a v e  b e e n  r e p l i c a t e d

s a t i s f a c t o r i l y  e l s e w h e r e .  A t  t h e  s c h o o l  w h e r e  t h e  p r o j e c t  o c c u r r e d ,  t h e  s t a f f  a n d  I

h a d  t r u s t  i n  e a c h  o t h e r  a n d  k n e w  e a c h  o t h e r  r e a s o n a b l y  w e l l .   N o  a d d i t i o n a l  t a s k

w a s  t h r u s t  u p o n  t e a c h e r s .  N o t  o n l y  d i d  t h e  p r i n c i p a l  c o o p e r a t e  f u l l y  a n d  w i l l i n g l y ,

t h e  p r i n c i p a l  p r o v i d e d  r e l i e f  t o  a l l o w  s t a f f  m e m b e r s  t o  p a r t i c i p a t e  i n  t h e  i n t e r v i e w s

d u r i n g  s c h o o l  h o u r s .  A  b o n u s  f o r  t h e  p r i n c i p a l  w a s  t h e  s e p a r a t e  p e r s o n a l  r e p o r t  t h a t

I  w r o t e  t h a t  w a s  s i m i l a r  t o  a  p e r f o r m a n c e  a p p r a i s a l .  

T r y  a  s e l f - r e v i e w .  I  h a v e  a n d  i t  c a n  b e  q u i t e  t h o u g h t - p r o v o k i n g ,  r e v e a l i n g  a r e a s  t h a t

c o u l d  n o t  b e  c l a s s i f i e d  a s  ‘ o u t s t a n d i n g ’ .

M e m o r y  L a n e :  M e m b e r  B i l l  N a y ' s  F a r e w e l l  C h o r u s  
P l e a s e  l e t  u s  k n o w  i f  y o u r  r e c o g n i s e  a n y  o f  t h e s e  f i n e  p e o p l e !
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O u t s t a n d i n g  S c h o o l  L e a d e r s h i p  ( c o n t i n u e d )



I R S E A  N E W S L E T T E R ,  A P R I L  2 0 2 3 P A G E  1 6

Speaking for the Planet by Syd Smith

I f  y o u  w e r e  t o l d  t h a t  s o m e o n e  l i k e  a  p r i v a t e  s e l f - f u n d e d  e d u c a t o r  c o u l d  i n t r o d u c e
a n  e n v i r o n m e n t a l  /  s u s t a i n a b i l i t y  e d u c a t i o n  p r o g r a m  a n d  w o r k  w i t h  s c h o o l s  t o
a s s i s t  i n  s u c c e s s f u l l y  i m p l e m e n t i n g  t h e i r  c u r r i c u l a ,  w o u l d  y o u  c o n s i d e r  i t  a
p o t e n t i a l  s u c c e s s  f o r  g l o b a l  i m p l e m e n t a t i o n ?  Y o u  m i g h t  t h i n k  i t  p o s s i b l e  a t  a  l o c a l
l e v e l  b u t  w o n d e r  a b o u t  i t s  r e l e v a n c e  t o  t h e  i n t e r n a t i o n a l  s c e n e .  W e l l ,  i n  t h i s  c a s e
t h i s  i s  a  s t o r y  a b o u t  a n  A u s t r a l i a n  p r o g r a m  t h a t  h a s  g r o w n  w o r l d w i d e ,  t h a n k s  t o
t h e  c r e a t i v i t y  a n d  v i s i o n  o f  a  f o r m e r  N S W  t e a c h e r  a n d  e n v i r o n m e n t a l i s t  w h o  h a s
e s t a b l i s h e d  a  n e t w o r k  f r o m  A u s t r a l i a  t o  A s i a  a n d  E u r o p e .  T h e  p r o g r a m ,  d e s c r i b e d
h e r e ,  i s  a n o t h e r  e x a m p l e  o f  h o w  A u s t r a l i a  i s  a  w o r l d  l e a d e r  i n  s u s t a i n a b i l i t y
e d u c a t i o n  a n d  c a n  h a v e  a  m a j o r  i n f l u e n c e  o n  w o r l d  e d u c a t i o n a l  d e v e l o p m e n t s .

E n v i r o n m e n t a l  a n d  S u s t a i n a b i l i t y  E d u c a t i o n  p r o g r a m s  h a v e  b e e n  i n  o u r  s c h o o l s  f o r
a  l o n g  t i m e .  O v e r  t h e  y e a r s  t h e y  h a v e  g r o w n  a n d  c h a n g e d  w i t h  t h e  t i m e s  t o
b e c o m e  a n  e s t a b l i s h e d  p a r t  o f  t h e  C r o s s  C u r r i c u l u m  P r i o r i t i e s  i n  t h e  A u s t r a l i a n
C u r r i c u l u m .  I t s  m a j o r  s u c c e s s e s  h a v e  b e e n  i n  p r i m a r y  s c h o o l s  b u t  n o w  a  n e w
s e c o n d a r y  s c h o o l s ’  i n i t i a t i v e  h a s  a r r i v e d  f r o m  a n  e x t e r n a l  s o u r c e .  T h e  p r o g r a m ,
k n o w n  a s  S p e a k i n g  f o r  t h e  P l a n e t  ( S 4 P )  p r e s e n t s  a  w e l c o m e  o p t i o n  f o r  s e c o n d a r y
s c h o o l s  t o  c o n s i d e r .

W h a t  e x a c t l y  i s  S p e a k i n g  f o r  t h e  P l a n e t ?
T h e  c r u x  o f  S p e a k i n g  f o r  t h e  P l a n e t  i s  t h a t  s c i e n c e  w i l l  p r o v i d e  u s  w i t h  t h e
k n o w l e d g e  w e  n e e d  f o r  a  s u s t a i n a b l e  w o r l d ,  b u t  t h e  a r t s  c a n  c h a n g e  t h e  w o r l d .
S p e a k i n g  f o r  t h e  P l a n e t  a i m s  t o  p r o v i d e  s p a c e ,  o p p o r t u n i t y ,  a n d  a c k n o w l e d g e m e n t
f o r  y o u n g  p e o p l e  t o  e x p r e s s  t h e i r  h o p e s  a n d  c o n c e r n s  f o r  t h e  f u t u r e .  T h e  p r o g r a m
w a s  i n t r o d u c e d  b e c a u s e  y o u n g  p e o p l e  d o  h a v e  h o p e s  a n d  c o n c e r n s  f o r  t h e i r  f u t u r e
a n d  t h e y  w a n t  o t h e r s  t o  h e a r  a n d  k n o w  a b o u t  t h e m .  

S p e a k i n g  f o r  t h e  P l a n e t  e x i s t s  b e c a u s e  P h i l  S m i t h ,  ( n o  r e l a t i o n )  i t s  c r e a t o r  b e l i e v e s
s p e a k i n g  u p  a n d  o u t  i s  a n  e s s e n t i a l  m e a n s  t o  c r e a t i n g  a  w o r l d  w o r t h  l i v i n g  i n .
S p e a k i n g  f o r  t h e  P l a n e t  e x i s t s  t o  b u i l d  a d v o c a t e s  f o r  p l a n e t  E a r t h  a n d  t h e  s p e c i e s
o n  i t .
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by Syd Smith

S p e a k i n g  ( p r e p a r e d  a n d  i m p r o m p t u )

D r a m a  ( i m p r o m p t u )

A r t  ( p r e p a r e d  a n d  I m p r o m p t u )

W r i t i n g  ( p r e p a r e d  a n d  i m p r o m p t u ) .

W o r l d  E n v i r o n m e n t  D a y  T h e m e s

S u s t a i n a b l e  D e v e l o p m e n t  G o a l s

L o c a l  P r i o r i t i e s  ( b u s h f i r e s ,  d e v e l o p m e n t  i s s u e s ,  r i v e r  p r o t e c t i o n )

L o c a l  C a m p a i g n s  ( e . g . ,  L a k e  P e d d e r  i n  T a s m a n i a )

T h e  u s e  o f  v i d e o ,  p o e t r y ,  s o n g  a n d  m e m e s  a s s i s t  i n  t h e  p e r f o r m a n c e  a n d

m a n a g e m e n t  o f  t h e s e  a c t i v i t i e s .  I n  o t h e r  w o r d s ,  s u s t a i n a b i l i t y  e d u c a t i o n  o f f e r s  a

n e w  f a c e  t h a t  i s  n o  l o n g e r  r e s t r i c t e d  t o  t h e  S c i e n c e  a n d  G e o g r a p h y  l e a r n i n g  a r e a s

b u t ,  o f  c o u r s e  t h e  p r o g r a m  s t i l l  t a k e s  i n  t h o s e  a r e a s .  T h e  d i f f e r e n c e  i s  t h a t  a l l  a r e a s

o f  t h e  c u r r i c u l u m  a r e  c o v e r e d  n o w .  I n  a d d i t i o n ,  a  n e w  K i d s  4  T h e  P l a n e t  c o m p e t i t i o n

h a s  s t a r t e d  f o r  p r i m a r y  a g e d  s t u d e n t s  a n d  i n c l u d e s  a n  i m p r o m p t u  g r o u p - b a s e d  S T E M

( s c i e n c e ,  t e c h n o l o g y ,  e n g i n e e r i n g ,  m a t h e m a t i c s )  c a t e g o r y .

W h a t  d o e s  t h e  p r o g r a m  f o c u s  o n ?
A s  a l r e a d y  n o t e d ,  S p e a k i n g  f o r  t h e  P l a n e t  f o c u s e s  o n  s u s t a i n a b i l i t y  i s s u e s .  O v e r  t h e

p a s t  d e c a d e  t h e  c o m p e t i t i o n  h a s  u s e d  t h e m e s  a n d  t o p i c s  r e l e v a n t  t o  l o c a l  a n d

g l o b a l  i s s u e s .  T h e y  a r e  d r a w n  f r o m :

A  s u p p o r t  p a c k a g e  i s  p r e p a r e d  f o r  s t u d e n t s  p r i o r  t o  t h e  d a y  o f  t h e i r  a t t e n d i n g  t h e

c o m p e t i t i o n .

W h a t  a r e  s o m e  i d e a s  s t u d e n t s  h a v e  p r o v i d e d ?
S t u d e n t s  h a v e  m a d e  s u g g e s t i o n s  a b o u t  a l t e r n a t e  e n e r g y ,  f o o d  m i l e s ,  s o i l ,  w a t e r

q u a l i t y ,  p o l l u t i o n ,  p o v e r t y  a n d  l o c a l  s h o p p i n g .  O n e  s p e e c h  f r o m  a  s t u d e n t  p r o p o s e d

a  N a t i o n a l  L e f t -  O v e r s  P r o g r a m  t h a t  i n v o l v e d  u n d e r g r o u n d  t r a n s p o r t  o f  c i t y  l e f t o v e r s

t o  c o u n t r y  f a r m s .  A n o t h e r  i r o n i c a l l y  p r o p o s e d  w e  t r a i n  a n i m a l s  t o  p i c k  u p  l i t t e r  t o

k e e p  o u r  s t r e e t s  c l e a n .  O n e  s t u d e n t  s a i d ,  " I n  t h i s  w o r l d  w e  p u t  p r o f i t  a b o v e  p e o p l e ,

g r e e d  a b o v e  n e e d ,  a n d  t h e  r u l e  o f  g o l d  a b o v e  t h e  g o l d e n  r u l e .  W e  a r e  u s i n g  M o t h e r

N a t u r e  a s  a  c r e d i t  c a r d  w i t h  n o  s p e n d i n g  l i m i t ,  d r i v i n g  a n i m a l s  a w a y  f r o m  t h e i r

h o m e s  a n d  l e a d i n g  t h e m  t o  e x t i n c t i o n  n e v e r  a g a i n  t o  s e e  t h e i r  u n i q u e n e s s . "

S p e a k i n g  f o r  t h e  P l a n e t  ( c o n t i n u e d )

S p e a k i n g  f o r  t h e  P l a n e t  ( S 4 P )
w a s  o f f e r e d  t o  s e l e c t  s e c o n d a r y
s c h o o l  p r i n c i p a l s  f o r  t h e  f i r s t
t i m e  i n  2 0 1 3 .  I t ’ s  a  c r e a t i v e
a r t s - b a s e d  c o m p e t i t i o n  f o r
y o u n g  p e o p l e  a n d  i n v i t e s  t h e m
t o  e x p r e s s  t h e m s e l v e s  a n d  t h e i r
i d e a s  a b o u t  w h a t  m a k e s  a
s u s t a i n a b l e  w o r l d  b y
u n d e r t a k i n g  s p e c i f i c  a c t i v i t i e s :  



I n  t h e  i m p r o m p t u  d r a m a  s e c t i o n  o n e  g r o u p  o f  s t u d e n t s  b e g a n  a  s k i t  i n  t h e  p r e s e n t

a n d  t h e n  t o o k  t h e  a u d i e n c e  4 0 0  y e a r s  t o  t h e  f u t u r e  a n d  i n t o  t h e  d r e a m s  o f  a

c l i m a t e  c h a n g e  s c e p t i c .  I n  a n o t h e r ,  s t u d e n t s  p l a y e d  c h e s s  a n d  l i n k e d  i t  t o  c l i m a t e

c h a n g e .

A n o t h e r  g r o u p  p e r f o r m e d  t h e  s t o r y  a b o u t  t h e  b o s s e s  o f  a  l a r g e  c o m p a n y  w h o

d e s t r o y e d  t h e  r e s o u r c e s  s u p p l i e d  b y  N a t u r e  a n d  t h e n  a s k e d  N a t u r e  t o  c o m e  b a c k .

N a t u r e  s a i d ,  “ Y e s ,  b u t  t h e r e  w i l l  b e  c o n d i t i o n s . ”

A n d  f i n a l l y ,  o n e  s t u d e n t  u r g e d  t h e  a u d i e n c e  t o  m a k e  a  C o p e r n i c a n  s h i f t :  p u t  t h e

c a p a c i t y  o f  E a r t h  a t  t h e  c e n t r e  o f  o u r  d r e a m s  i n s t e a d  o f  i n s i s t i n g  t h a t  t h e  p l a n e t

s a t i s f y  o u r  d e s i r e s . ”

H o w  d i d  S p e a k i n g  f o r  t h e  P l a n e t  s t a r t ?

P h i l  S m i t h ,  F o u n d e r  a n d  C E O  o f  S 4 P  i s  a  f o r m e r  s e c o n d a r y  E n g l i s h  H i s t o r y  t e a c h e r

w h o  w o r k e d  f o r  t h e  N S W  D e p a r t m e n t  o f  E d u c a t i o n  a n d  l a t e r  t r a n s f e r r e d  t o  t h e  N S W

D e p t  o f  E n v i r o n m e n t  i n  t h e  1 9 9 0 s .  H e r e  h e  w o r k e d  w i t h  m e  i n  e s t a b l i s h i n g  t h e

S u s t a i n a b l e  S c h o o l s  P r o g r a m  w h i c h  w a s  a  j o i n t  a r r a n g e m e n t  b e t w e e n  t h e  N S W

D e p a r t m e n t  o f  E d u c a t i o n  a n d  t h e  N S W  D e p a r t m e n t  o f  E n v i r o n m e n t .  T h e  D e p a r t m e n t

o f  E n v i r o n m e n t  p r o v i d e d  t h e  f u n d s  t o  t h e  t h e n  C u r r i c u l u m  D i r e c t o r a t e  t o  j o i n t l y

m a n a g e  t h e  S u s t a i n a b l e  S c h o o l s  p r o g r a m .  

S p e a k i n g  f o r  t h e  P l a n e t  w a s  f i r s t  i n t r o d u c e d  t o  s c h o o l s  i n  2 0 1 3  i n  t h e  S u t h e r l a n d

S h i r e  w i t h  s u p p o r t  f r o m  t h e  S u t h e r l a n d  E n v i r o n m e n t  C e n t r e .  S i n c e  t h e n ,  l o c a l

g o v e r n m e n t  c o u n c i l s  a c r o s s  N S W  h a v e  p a i d  f o r  t e a c h e r  r e l e a s e  e n a b l i n g  s t u d e n t s  t o

a t t e n d  a n  S 4 P  c o m p e t i t i o n  d a y .  
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S p e a k i n g  f o r  t h e  P l a n e t  ( c o n t i n u e d )
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S p e a k i n g  f o r  t h e  P l a n e t  ( c o n t i n u e d )

I n  2 0 1 7  L a k e m b a  P u b l i c  S c h o o l  h o s t e d  K i d s 4  t h e  P l a n e t  c o m p e t i t i o n  a n d  h a s
h o s t e d  i t  e v e r  s i n c e .
I n  2 0 1 8  N e w  Z e a l a n d  ( A o t e a r o a )  a n d  t h e  C a n t e r b u r y  B r a n c h  o f  t h e  N Z  A s s o c i a t i o n
o f  E n v i r o n m e n t a l  E d u c a t i o n  c o l l a b o r a t e d  t o  e s t a b l i s h  a n  S 4 P  c o m p e t i t i o n  i n  t h e i r
l o c a l  s c h o o l s .  T h i s  c o n t i n u e s  e v e r y  y e a r  n o w .
I n  2 0 1 9  S 4 P  i n s p i r e d  a n  i n a u g u r a l  y o u t h  e v e n t  t h a t  w a s  s u p p o r t e d  b y  t h e
C h a i p a t t a n a  F o u n d a t i o n  a n d  h e l d  i n  c o n j u n c t i o n  w i t h  t h e  W o r l d  E n v i r o n m e n t
E d u c a t i o n  C o n f e r e n c e  ( W E E C )  i n  B a n g k o k .  A  p a r a l l e l  c o n f e r e n c e  w a s  a l s o  h e l d  i n
P r a g u e  i n  2 0 2 2  a n d  a n o t h e r  w i l l  b e  h e l d  i n  A b u  D h a b i  i n  2 0 2 4 .
I n  2 0 2 0  t h e  E a s t e r n  A l l i a n c e  f o r  S u s t a i n a b l e  L e a r n i n g  V i c t o r i a  h o s t e d  i t s  f i r s t  S 4 P
i n  V i c t o r i a .
I n  2 0 2 1  a n d  2 0 2 3  G o l d e n  P a t h  A c a d e m i c s  h o s t e d  c o m p e t i t i o n s  i n  V i e t n a m .  I n
2 0 2 3  a  n e w  m o d e l  w i l l  b e  p i l o t e d .  T h e  c o m p e t i t i o n  w i l l  i n v i t e  V i e t n a m e s e
s t u d e n t s  f r o m  a r o u n d  t h e  w o r l d  t o  p a r t i c i p a t e .
I n  2 0 2 1  N e t  W a s t e  h o s t e d  t h e  f i r s t  A d u l t s  4  P l a n e t  A  c o m p e t i t i o n .
I n  2 0 2 2  t h e  f i r s t  g l o b a l  S 4 P  t o o k  p l a c e .  A s  a  p i l o t  p r o g r a m ,  i n v i t a t i o n s  w e r e  s e n t
t o  c o n t a c t s  a r o u n d  t h e  w o r l d .  Y o u n g  p e o p l e  f r o m  e i g h t  d i f f e r e n t  c o u n t r i e s
p a r t i c i p a t e d :  H u n g a r y ,  I n d i a ,  N e w  Z e a l a n d ,  S p a i n ,  T h a i l a n d ,  V i e t n a m ,  T u r k e y  a n d
A u s t r a l i a .

I n i t i a l l y ,  h a l f  a  d o z e n  c o u n c i l s  t o o k  i t  u p  a n d  p r o v i d e d  f i n a n c i a l  
s u p p o r t  t o  s c h o o l s .  N o w  i n v i t a t i o n s  g o  o u t  t o  a l l  c o u n c i l s  i n  N S W  
t o  s u p p o r t  t h e  i n i t i a t i v e  i n  t h e i r  l o c a l  a r e a s .  I t  h a s  r u n  i n  b o t h  c i t y  
a n d  r e g i o n a l  a r e a s .  F u n d i n g  a n d  s u p p o r t  w e r e  a l s o  o b t a i n e d  f r o m  
o u t d o o r  r e t a i l e r ,  P a d d y  P a l l i n  a n d  o t h e r  s p o n s o r s  t o  p r o v i d e  f o r  p r i z e s  
a n d  a d d i t i o n a l  c o s t s .

S i n c e  i t s  i n t r o d u c t i o n  a t  J a n n a l i  G i r l s  H i g h  S c h o o l  i n  2 0 1 3 ,  S p e a k i n g  f o r  t h e  P l a n e t
h a s  e v o l v e d  t o  i n c l u d e  p r i m a r y  s c h o o l s  ( K i d s  f o r  t h e  P l a n e t ) ,  u n i v e r s i t i e s  a n d  a d u l t s
( A d u l t s  4  P l a n e t  A ) .

H o w  d i d  t h e  p r o g r a m  e v o l v e ?

F o r  m o s t  o f  i t s  f i r s t  t e n  y e a r s  S 4 P  e v e n t s  w e r e  l i v e  -  h e l d  i n  c o m m u n i t y  h a l l s  o r
c o u n c i l  c h a m b e r s .  I n  2 0 1 9  C O V I D  f o r c e d  a  r e t h i n k .  S i n c e  t h e n ,  m a n y  o f  t h e  S 4 P
e v e n t s  h a v e  b e e n  o n l i n e .  I n  t h e  f u t u r e ,  S 4 P  c o m p e t i t i o n s  w i l l  b e  a  m i x t u r e  o f  o n l i n e
a n d  l i v e  e v e n t s .

F i n a l  C o m m e n t
T h e  S 4 P  p r o g r a m  d e m o n s t r a t e s  t h e  p o w e r f u l  i n f l u e n c e  o f  h o w  a n  A u s t r a l i a n  d e v i s e d
c u r r i c u l u m  p r o g r a m  c a n  i n s p i r e  a n d  e n c o u r a g e  o t h e r  c o u n t r i e s  t o  p a r t i c i p a t e ,
p a r t i c u l a r l y  w h e n  i t s  m o d e l  i s  r e l e v a n t  t o  a l l  c o u n t r i e s  a n d  p e o p l e  a l i k e .  T h e  w o r k  o f
P h i l  S m i t h  h a s  g r o w n  a c r o s s  t h e  w o r l d  a n d  c o n t i n u e s  t o  e x p a n d  b e c a u s e  o f  i t s
r e l e v a n c e  a n d  p r o v i s i o n  o f  a  v o i c e  f o r  t h e  n e x t  g e n e r a t i o n .  P h i l  h a s  b e e n  l i v i n g  i n
V i e t n a m  f o r  t h e  l a s t  t w o  y e a r s  a n d  h a s  d e v e l o p e d  o t h e r  p r o g r a m s  w i t h  g o v e r n m e n t
a n d  p r i v a t e  o r g a n i s a t i o n s  t h e r e .

M o r e  i n f o r m a t i o n  c a n  b e  f o u n d  a t :  h t t p : / / s p e a k i n g 4 t h e p l a n e t . o r g . a u
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“ S e e m e d  l i k e  a  g o o d  i d e a  a t  t h e  t i m e ”  i s  a  c o m m o n  r u e f u l  r e f l e c t i o n  w h e n  b r i g h t

i d e a s  g o  p e a r - s h a p e d .  T h i s  o n e  w a s ,  f a i r l y  c l e a r l y ,  n e v e r  a  g o o d  i d e a .  B u t  i t ’ s  a

c a u t i o n a r y  t a l e ,  s e t  i n  t h e  c o n t e x t  o f  S c h o o l s  R e n e w a l .

A  p r e v i o u s  t a l e  o f  t h e  D e p a r t m e n t  o f  S c h o o l  E d u c a t i o n  i n  t h e  1 9 8 0 s  c e n t r e d  o n  t h e

i n d e f a t i g a b l e  R o d n e y  C a v a l i e r ,  t h e  l a s t  L a b o r  M i n i s t e r  f o r  E d u c a t i o n  b e f o r e  t h e

e l e c t i o n  o f  t h e  G r e i n e r  g o v e r n m e n t  i n  1 9 8 8 .  T h i s  o n e  h a s  i t s  r o o t s  i n  t h e  p l e d g e  o f

t h e  P r e m i e r  a n d  t h e  i n c o m i n g  M i n i s t e r ,  D r  T e r r y  M e t h e r e l l ,  t o  t u r n  t h e  s c h o o l  s y s t e m

u p s i d e  d o w n ,  s o  t h a t  s c h o o l s  w o u l d  b e  m a n a g e d ,  n o t  b y  a  c e n t r a l i s e d  b u r e a u c r a c y ,

b u t  i n s t e a d  b y  t h e  p r i n c i p a l s  a n d  t h e  s c h o o l ’ s  c o m m u n i t y ,  t h r o u g h  a n  a d v i s o r y  b o a r d .

( “ U p s i d e  d o w n ”  i s  n o t  j u s t  a  c o l o u r f u l  m e t a p h o r :  a t  o n e  p o i n t  e i t h e r  M e t h e r e l l  o r  t h e

L i b e r a l  P a r t y ’ s  e d u c a t i o n  p o l i c y  g u r u ,  D r  B r i a n  S c o t t ,  s a i d  s o m e t h i n g  t o  t h e  e f f e c t

t h a t ,  i n  a  n e w  o r g a n i s a t i o n  c h a r t ,  t h e  D i r e c t o r  G e n e r a l  w o u l d  b e  a t  t h e  b o t t o m  a n d

s c h o o l  p r i n c i p a l s  a t  t h e  t o p . )  S o m e  a d m i r a b l e  m o t i v e s  l a y  b e h i n d  t h i s  c o n c e p t  b u t ,

a s  i s  f r e q u e n t l y  t h e  c a s e ,  t h e  p r o b l e m s  l a y  i n  t r a n s i t i o n .

H e r e ,  t h e  u n d e r l y i n g  i s s u e  w a s  t h a t ,  d e s p i t e  t h e  s i z e ,  c o s t  a n d  i m p a c t  o n  t h e  l o c a l

c o m m u n i t y  o f  s c h o o l s ,  s c h o o l  p r i n c i p a l s  w e r e  c a l l e d  o n  t o  m a k e  f e w e r  d e c i s i o n s  t h a n

t h e  p r o p r i e t o r  o f  t h e  l o c a l  c o r n e r  s t o r e .  D e s p i t e  h a v i n g  a n n u a l  b u d g e t s  s o m e t i m e s  i n

t h e  m i l l i o n s  o f  d o l l a r s ,  w i t h  s t a f f s  i n  s o m e  s c h o o l s  n u m b e r i n g  i n  t h e  d o z e n s ,  a n d

u s i n g  s u b s t a n t i a l  b u i l t  i n f r a s t r u c t u r e ,  s c h o o l s  w e r e  r e s o u r c e d  a c c o r d i n g  t o  f o r m u l a e

d e t e r m i n e d  a n d  a d m i n i s t e r e d  b y  t h e  D e p a r t m e n t .  S o  p r i n c i p a l s  g e n e r a l l y  h a d  n e i t h e r

t r a i n i n g  n o r  e x p e r i e n c e  i n  t h a t  k i n d  o f  m a n a g e m e n t .  

C o m p l i c a t i n g  t h i s  w a s  t h e  f a c t  t h a t  s c h o o l s  w e r e  a c t i v e l y  e n c o u r a g e d  t o  s t a r t

e a r n i n g  t h e i r  o w n  i n c o m e ,  i f  n o t  q u i t e  b y  s e e k i n g  s p o n s o r s h i p s ,  b u t  e n g a g i n g

f i n a n c i a l  s u p p o r t ,  a n d  l o o k i n g  f o r  w a y s  t o  e a r n  i n c o m e .  T h i s  k i n d  o f  t h i n g  i s  n o w

u n c o n t r o v e r s i a l ,  b u t  i n  t h e  c a s e  o f  C o n d e l l  P a r k  H i g h  S c h o o l ,  i n  S y d n e y ’ s  s o u t h w e s t ,

i t  d i d n ’ t  q u i t e  g o  t o  p l a n .    

T h e  f i r s t  s i g n s  o f  s m o k e
T h e  f i r s t  a n y o n e  i n  t h e  M e t r o p o l i t a n  S o u t h  W e s t  R e g i o n  k n e w  o f  w h a t  h a d  h a p p e n e d

w a s  w h e n  a  s t a f f  m e m b e r  w h o  h a d  b e e n  r e a d i n g  t h e  B a n k s t o w n  T o r c h  ( t h e  l o c a l

n e w s p a p e r )  f o u n d ,  u n d e r  s o m e  g e n e r a l  h e a d i n g  a b o u t  “ w h a t  h a p p e n e d  a t  C o u n c i l

l a s t  w e e k ” ,  a n  i t e m  s a y i n g  t h a t  B a n k s t o w n  C o u n c i l  h a d  r e j e c t e d  a n  a p p l i c a t i o n

s e e k i n g  p e r m i s s i o n  t o  s e t  u p  a  w a s t e  d i s p o s a l  f a c i l i t y  i n  t h e  g r o u n d s  o f  C o n d e l l  P a r k

H i g h  S c h o o l .  T h e  i t e m  b e i n g  a  m y s t e r y  t o  e v e r y o n e ,  t h e  R e g i o n ’ s  F i n a n c e  D i r e c t o r

w a s  d e s p a t c h e d ,  a r m e d  w i t h  t h e  o f f i c e  v i d e o  c a m e r a ,  t o  i n v e s t i g a t e .

I  a m  n o t  n o w  f a m i l i a r  w i t h  t h e  s c h o o l ,  b u t  a t  t h e  t i m e  t h e  s c h o o l y a r d  h a d  a

s u b s t a n t i a l  a r e a  o f  v a c a n t ,  u n m a d e ,  g r o u n d ,  a b u t t i n g  B a n k s t o w n  A i r p o r t .  O n  a r r i v a l

a t  t h e  s c h o o l ,  t h e  F i n a n c e  D i r e c t o r  ( w h o  h a d  r a t h e r  p o o r  e y e s i g h t )  c o u l d  s e e ,  i n  t h e

d i r e c t i o n  o f  t h e  a i r p o r t ,  a  l o n g  l i n e  o f  t r i a n g u l a r  o r a n g e  f l a g s .  H e  h a d  t h e  c a m e r a

o n  a n d  w a s  d e l i v e r i n g  a  r u n n i n g  c o m m e n t a r y :  “ I ’ m  g e t t i n g  b i t  c l o s e r … c a n  s e e  t h e

f l a g s  a n d  f e n c e p o s t s … g e t t i n g  u p  c l o s e  n o w … o h ,  s h i t ! ! ”
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I T h i s  w a s  b e c a u s e  h e  h a d  c o m e  t o  t h e  e d g e  o f  a  h o l e .  A n d  n o t  j u s t  a n y  h o l e .  L i k e  a n

e x c a v a t i o n  f o r  a n  O l y m p i c  s w i m m i n g  p o o l ,  i t  w a s  1 0 0  m e t r e s  l o n g ,  b u t  a l s o  3 0  m e t r e s

d e e p .  A s  f a r  a s  I  k n o w ,  t h e  F i n a n c e  D i r e c t o r  d i d n ’ t  a c t u a l l y  a s k  a n y b o d y  a t  t h e  s c h o o l

a b o u t  t h i s :  h e  j u s t  r e t u r n e d  t o  b a s e  a n d  r e p o r t e d .  I t  t u r n e d  o u t  t o  b e  n o  e a s y  t h i n g  t o

f i n d  o u t  e x a c t l y  w h a t  h a d  h a p p e n e d ,  a n d  t h e r e  a r e  a  c o u p l e  o f  d e t a i l s  t h a t  I  n e v e r

q u i t e  f i g u r e d  o u t ,  b u t  b r o a d l y  i t  u n f o l d e d  a s  f o l l o w s .

H a v e  I  g o t  a  d e a l  f o r  y o u !
O n e  o f  t h e  e n d u r i n g  m y s t e r i e s  w a s  h o w  t h i s  e n c o u n t e r  e v e n  h a p p e n e d ,  b u t  w h i l e  o u t

a n d  a b o u t  o n e  w e e k e n d ,  t h e  s c h o o l ’ s  H e a d  T e a c h e r  S p o r t  h a d  g o t  i n t o  c o n v e r s a t i o n

w i t h  t h e  d r i v e r  o f  a  w a s t e  d i s p o s a l  t r u c k .  N e i t h e r  d o  I  k n o w  q u i t e  h o w  t h e

c o n v e r s a t i o n  d e v e l o p e d ,  b u t  t h e  l o n g  a n d  s h o r t  o f  i t  w a s  t h a t  b e t w e e n  t h e  t r u c k

d r i v e r ,  c o n t r a c t e d  a s  I  g a t h e r e d  t o  a  d e v e l o p e r ,  a n d  t h e  H T  S p o r t ,  i t  w a s  a b o u t  t h e

l a r g e  t r a c t  o f  l a n d  i n  t h e  s c h o o l  y a r d  w h i c h  w a s  u n u s e d  ( a n d  i n d e e d  u n u s a b l e

b e c a u s e  i t  w a s  a  b i t  l i k e  a  f r e s h l y  p l o w e d  b u t  r o c k y  p a d d o c k ) .

T h e  r e s u l t i n g  p l a n  w a s  t h i s :  t h e  d e v e l o p e r ’ s  e x c a v a t i o n  c o m p a n y  w o u l d  d i g  a  g i a n t

h o l e ,  i n t o  w h i c h  w a s t e  w o u l d  b e  d u m p e d .  I t  w o u l d  b e  c l e a n  w a s t e ,  s o  n o  p r o b l e m s .

W h e n  t h e  t i p  w a s  f u l l  a n d  c o m p a c t e d ,  t h e  a r e a  w o u l d  b e  m a d e  g o o d  a n d  t u r f e d  t o

m a k e  a  s p o r t i n g  f i e l d ,  a n d  u s i n g  t h e  e x c a v a t e d  s o i l  a  t u r f e d  s p e c t a t o r  h i l l  w o u l d  b e

m a d e ,  h a v i n g  t h e  a d d i t i o n a l  b e n e f i t  o f  b e i n g  a  s h i e l d  f r o m  t h e  w e s t e r l y  w i n d s  c o m i n g

o v e r  t h e  a i r p o r t .  W i n - w i n !  

T h e  H T  S p o r t ,  e n t h u s e d ,  g o t  t h e  D e p u t y  P r i n c i p a l  a n d  t h e  P r i n c i p a l  o n s i d e .  A  c o n t r a c t

w i t h  t h e  d e v e l o p e r  w a s  e x e c u t e d .  T h e  s i g n a t o r i e s  w e r e  t h e  P r i n c i p a l  a n d  D e p u t y ,  t h e

H T  S p o r t ,  a n d  t h e  G e n e r a l  A s s i s t a n t .  ( T h e  l a s t - m e n t i o n e d  b e c a u s e  t h e  w a s t e  h a d  t o

b e  d u m p e d  a t  n i g h t ,  s o  t h e  G e n e r a l  A s s i s t a n t  h a d  t o  u n l o c k  a n d  l o c k  t h e  g a t e s  a s

r e q u i r e d . )  I  d o n ’ t  k n o w  t o  w h o m  a t  t h e  s c h o o l ,  a n d  w h e n ,  i t  o c c u r r e d  t h a t  t h e

a p p r o v a l  o f  C o u n c i l  w o u l d  b e  n e e d e d ,  b u t  a n  a p p l i c a t i o n  w a s  m a d e .  A n d  d u l y

r e j e c t e d .

T h e  R e g i o n a l  A D G ,  I ,  a n d  o t h e r s ,  k n e w  n o t h i n g  w h a t e v e r  o f  t h e  a b o v e  ( b e y o n d  t h e

C o u n c i l  d e c i s i o n )  u n t i l ,  a  f e w  d a y s  l a t e r ,  t h e  P r i n c i p a l  m a d e  a n  u r g e n t  r e q u e s t  f o r

a s s i s t a n c e .  T h e  d e v e l o p e r  h a d  f i l e d  p r o c e s s  i n  c o u r t ,  s u i n g  t h e  s i g n a t o r i e s  f o r  $ 2 5 0

0 0 0  f o r  b r e a c h  o f  c o n t r a c t .  T h e y  w e r e  s u e d  “ j o i n t l y  a n d  s e v e r a l l y ” ,  m e a n i n g  t h a t

r e c o v e r y  c o u l d  b e  p u r s u e d  a g a i n s t  a l l  o r  o n l y  o n e .  I t  m i g h t  b e  t h o u g h t  t h a t  n o t h i n g

c o u l d  h a v e  g o t  w o r s e ,  b u t  i t  d i d .

T h e  “ c l e a n ”  w a s t e  
T h e  w a s t e  w a s ,  o f  c o u r s e ,  n o t  c l e a n  a t  a l l .  I t  c o n t a i n e d ,  a m o n g  o t h e r  t h i n g s ,  a s b e s t o s

a n d  p o l y c h l o r i n a t e d  h y d r o c a r b o n s .  A s  a  r e s u l t ,  i t  h a d  t o  b e  d u m p e d  a t  n i g h t .  A s  s o o n

a s  i t  w a s  d i s c o v e r e d  t h a t  t o x i c  w a s t e  w a s  i n v o l v e d ,  t h e  s c h o o l y a r d  w a s  c r a w l i n g  w i t h

m e n  i n  m o o n  s u i t s ,  a n d  w i t h  t h e m  c a m e  t h e  m e d i a .  I  w a s  s e n t  b y  t h e  R e g i o n a l  A D G  t o

t h e  s i t e ,  t o  d e a l  w i t h  t h e m .  T h e  A D G  h a d  a s k e d  f o r  a  r e p o r t  o n  w h i c h  o u t l e t s  w e r e

r e p r e s e n t e d ,  w h i c h  w a s  p r e t t y  m u c h  a l l  o f  t h e m .  ( I  r e c a l l  b e i n g  o n  t h e  v e r g e  o f  s a y i n g

t h a t  F r o n t l i n e  w a s  t h e r e  t o o ,  w h e n  I  r e a l i s e d  t h a t  t h i s  w a s  t h e  s a t i r i c a l  T V  s h o w ,  a n d

t h e  w e a r e r  o f  t h e  “ F r o n t l i n e ”  c a p  w a s  a n  A B C  c a m e r a  o p e r a t o r . )
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W h a t  C o u l d  P o s s i b l y  G o  W r o n g ?  ( c o n t i n u e d )



 A  f e w  d a y s  l a t e r ,  o n  t h e  H i n c h  p r o g r a m ,  a  d r i v e r ,  w i t h  f a c e  o b s c u r e d  a n d  v o i c e
d i s t o r t e d ,  s p i l t  t h e  b e a n s  a b o u t  t h e  n i g h t - t i m e  o p e r a t i o n .  T o x i c  w a s t e  w o u l d  b e
d u m p e d  e a c h  n i g h t ,  t h e n  c o v e r e d  w i t h  a  t h i n  l a y e r  o f  e x c a v a t e d  e a r t h  t o  h i d e  w h a t
l a y  b e n e a t h .  ( A  b i t  l a t e r ,  i n v e s t i g a t o r s  c o n c l u d e d  t h a t  a  f a c t o r y  h a d  b e e n  b u r i e d :
t h e  J u s t  J u i c e  p l a n t  a t  Y e n n o r a ,  w h i c h  h a d  b e e n  d e m o l i s h e d . )
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W h a t  C o u l d  P o s s i b l y  G o  W r o n g ?  ( c o n t i n u e d )

T h e r e  w e r e  o t h e r  i s s u e s .  T o  w h a t  t o x i n s  m i g h t  s t a f f  a n d  s t u d e n t s  h a v e  b e e n
e x p o s e d ?  T h e  s i g n a t o r i e s  t o  t h e  c o n t r a c t  w e r e  b e s i d e  t h e m s e l v e s .  T h e  T e a c h e r s ’
F e d e r a t i o n  j u m p e d  i n :  t h i s  w a s  w h a t  h a p p e n s  w h e n  s c h o o l s  a r e  p r e s s u r e d  t o  e a r n
m o n e y .  A l l  s o r t s  o f  d i r e  t h i n g s  w e r e  t h r e a t e n e d  i f  t h e  f o u r  w e r e  n o t  b a i l e d  o u t .  A
m i n o r  c o m p l i c a t i n g  f a c t o r  w a s  t h a t  t h e  H T  S p o r t  h a d  t a l k e d  w i t h  t h e  d r i v e r  a b o u t
k n o c k i n g  d o w n  a  f i b r o  e x t e n s i o n  o n  t h e  H T  S p o r t ’ s  h o u s e ,  w h i c h  t h e  d r i v e r
g e n e r o u s l y  o f f e r e d  t o  b u r y  i n  t h e  t i p ,  t u r n i n g  o n e  o f  t h e  d e f e n d a n t s  i n t o  o n e  o f  t h e
p o l l u t e r s .

T h e  f a l l o u t
O b v i o u s l y ,  d e s p i t e  t h e  c u l p a b i l i t y  o f  t h e  d e v e l o p e r ,  l i t i g a t i o n  a n d  t h e  a t t e n d a n t
p u b l i c i t y ,  w a s  o u t  o f  t h e  q u e s t i o n .  T h e  d e v e l o p e r ’ s  c l a i m  h a d  t o  b e  s e t t l e d .  W h i l e
t h e r e  w a s  a n  i n f o r m a l  a r r a n g e m e n t  w i t h  t h e  A r m y  b a s e  a t  H o l s w o r t h y  u n d e r  w h i c h
e a r t h w o r k s  w e r e  c a r r i e d  o u t  e c o n o m i c a l l y  b e c a u s e  t h a t  p r o v i d e d  t h e  e n g i n e e r i n g
u n i t s  w i t h  e x p e r i e n c e ;  t h a t  w a s  a l s o  o u t  o f  t h e  q u e s t i o n :  t h i s  w a s  r e m e d i a t i o n
r e q u i r i n g  s p e c i a l i s t  s k i l l s .  T h e  “ f r e e ”  n e w  s p o r t i n g  f i e l d  w a s  t h e  m o s t  e x p e n s i v e
“ f r e e ”  f i e l d  i n  h i s t o r y .     

I t  w a s  c l e a r  t h a t ,  h a d  t h e  l i t i g a t i o n  n o t  b e e n  s e t t l e d  a n d  t h e  d a m a g e  r e p a i r e d ,  t h e
T e a c h e r s  F e d e r a t i o n  w o u l d  h a v e  h a d  a  c a u s e  c e l e b r e  w i t h  w h i c h  t o  a t t a c k  S c h o o l s
R e n e w a l .  S o ,  i n  t h e  g r a n d e r  s c h e m e  o f  t h i n g s ,  t h e  d e c i s i o n  w a s  n o t  a  h a r d  o n e  t o
m a k e .  B u t  n o - o n e  ( s a v e  t h e  p o o r  G e n e r a l  A s s i s t a n t ,  w h o  c o u l d  s c a r c e l y  h a v e
r e s i s t e d  s i g n i n g  a n d  f o r  w h o m  I  f e l t  s o r r y )  a s k e d  “ w h a t  c o u l d  p o s s i b l y  g o  w r o n g ? ” .
A n d  t h a t ’ s  a n  i m p o r t a n t  q u e s t i o n  t o  a s k .  


